
 

 

nominated by each school 
• Meet up to 3 time annually 
• Like the shareholders of a 

company 

Committee 
• Risk and Audit Committee 
• Academy Performance 

Committee 
• Safeguarding Trustee 
• Vulnerable Pupils Trustee 

Our Trust Board 

- 9 Trustees with specific expertise and relevant 

experience 

- Overall strategy  

- Cross-trust scrutiny  

- Appoint Exec Team and hold to account  

- Determine scheme of delegation annually  

- Pay and remuneration determination  

- Agree new schools joining the MAT   

  

Trustee Committees/Roles 

- Finance Committee 

- Risk and Audit Committee 

- Academy Performance Committee 

- Safeguarding Trustee 

- Other Trustee roles agreed annually 

  

Local Governing Bodies 

- Parent Governors on all LGBs 

- Pupil achievement  

- Academy community  

- Academy standards 

- Appointing academy staff (not HT/DHT)  

- Application of trust policies (procedures)  

 

 Executive Team 

Chief Executive Officer 

Chief Finance Officer 

School Improvement Lead 

MAT Compliance Lead 

MAT Finance Team 

MAT SEND Lead 

Oak Trees Multi Academy Trust 

Governance Structure 

Members 

• 5 Members  

• Meet up to 3 times annually 

          • Approve accounts/auditors 

          • Appoint and remove Trustees 


